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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TIC1 Please refer to Exhibit E of LR-I-126. This exhibit provides 
savings due to cost reduction programs for FY1999, FY2000, and the Test Year. 

(a) For each dollar value in the matrix. please disaggregate these 
amounts into class and subclass. Please provide these results in an 
electronic spreadsheet. 

(b) Please explain the basis for each distribution key. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-Tl4-I, RESPONSE - CONTINUED 

RESPONSE 

a) Please see my response to DMAIUSPS-TS-20-1 for FY 2000 and the Test 

Year. The following chart provides references to pages in my Workpapers 

where the distribution of cost reductions by class and subclass for FY 1999 is 

displayed. Electronic version of my Workpapers WP-B , WP-E and WP:I are 

available on CD-ROM in USPS-LR-I-6. 

Page References to FY 1999 Cost Reductions by Class and Subclass 

DISTRIBUTION 
BY CLASS AND 

WORKPAPER WP-6. 

I, Exhib” USPS14A. PP. I-2 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAAJSPS-Tl4-1, RESPONSE - CONTINUED 

b) Several types of distribution keys are used to distribute cost savings. For 

some programs, Base Year components within the range from 1300 to 1399 

are used as the basis for the distribution keys. These components include 

“other costs” because total costs, not only “volume variable” costs, are 

affected. These keys reflect the distribution of labor cost by class and 

subclass for various operations. The Base Year components from 1300 to 

1399 are copied to the rollforward components ranging from 1400 to 1499. A 

list of Base Year components (1300 -1399) and their rollforward equivalent 

components (1400-1499) is shown on page 5 of Appendix A of my testimony. 

Also, some of the rollforward components 1400 through 1499, are given a 

“Mail Volume ,Effect” to reflect the changes in the mix of mail from year-to- 

year. Some costs, as shown in LR-l-126, Exhibit E, are combined before 

being distributed to class and subclass of mail because some programs use 

the same distribution key. These results are shown in my workpapers WP-B. 

WP-E, and WP-I. For a detailed description of each program, please refer to 

LR-I-126 

The following provides an explanation of each cost reduction program, as 

shown in LR-I-126, Exhibit E, and the rollforward distribution keys used to 

distribute cost reductions to classes and subclasses of mail. 

3 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAAJSPS-TICI, RESPONSE - CONTINUED 

J? S-I rv R 88s Lab BC , mo o e RC 8 Handwritina Reca IHIP): LMLM L inerl el 

Cost Reductions Impact: ClerkslMailhandlers, City Carriers, Maintenance 

Rollfonvard Distribution Key: Component 1446 

The cost savings for the above program are combined because they share a 

common distribution key. These savings are for RBCS and related 

improvements for letter mail that requires the application of a barcode. 

Therefore, the mail volume adjusted, base year IOCS-based distribution key 

(component 1324) is appropriate because it reflects mail classes and subclasses 

for RBCS processing. 

JO Code Sort 

Cost Reductions Impact: ClerkslMailhandlers, City Carriers 

Rollforward Distribution Key: Component 1508 = (1440+1441+1452) 

The Identification Code Sort program enhances the capabilities of the Postal 

Service’s letter automation system. I have created a distribution key by 

combining the base year IOCS-based distribution keys for components 1314, 

Mail processing Barcode Sorters, 1315, Delivery Barcode Sorters, and 1371, 

Carrier Sequence Barcode Sorters for this program because these barcode 

sorters are impacted by the ID Code Sort. 

PBCSs - Stacker. Phase 4 & 5. & OSS 

4 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TICI, RESPONSE - CONTINUED 

Cost Reductions Impact: CierkslMailhandlers, City Carriers 

Roilforward Distribution Key: Component 1441 

The savings associated with Delivery Barcode Sorters are from improved 

operations. This program affects letter mail operations for the classes and 

subclasses currently processed on the DBCS; therefore, a mail volume adjusted 

base year IOCS-based distribution key (component 1315) for Delivery Barcode 

Sorters operation is used to develop the key to distribute DBCS savings. 

CSBCSs Phase i 

Cost Reductions impact: City Carriers 

Roilfonvard Distribution Key: Component 1452 

The Carrier Sort Barcode Sorter (CSBCS) savings represent improved 

productivity by eliminating the need for carriers to case the mail. These amounts 

are distributed using a mail volume adjusted base year IOCS-based distribution 

key (component 1371) for CSBCS operations developed, because it provides the 

best proxy for capturing savings for CSBCS operations. 

FI Mail Q R C -0 . iat 

EE : increase Manual Flat 

Productivity 

Cost Reductions impact: ClerkslMaiihandlers 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TI4-I, RESPONSE - CONTINUED 

Roilforward Distribution Key: Component 1448 

The above programs are combined because they use the same distribution key. 

These programs increase efficiency of flat sorting machines and increase the 

number of FSMs; thereby, reducing manual sorting activities. Therefore, the 

savings are distributed using a mail volume base year IOCS-based distribution 

key (component 1331) for Sorting to Flat Cases, which captures the manual 

sorting activity by class and subclass of mail. 

flat. Handiina BMC Asvstems 

Cost Reductions impact: CierkslMaiihandlers 

Roiifotward Distribution Key: Component 1450 

This program provides a one-to-one replacement of the number four sack sorter 

at the New Jersey International and Bulk Mail Center. The reduced capacity 

constraints and improved efficiency of operation for Bulk Mail Centers will reduce 

Mailhandlers manual sorting hours. Therefore, I have distributed the savings 

using a mail volume base year IOCS-based distribution key (component 1366) 

for General and Logistic, BMC which is total BMC mail processing labor. 

Jmorove SEI 

Cost Reductions impact: City Carriers 

Roilforward Distribution Key: Ail components in Cost Segment 7 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TICI, RESPONSE - CONTINUED 

The Improve Street Efficiency Indicator (SEI) program is aimed at improving the 

efficiency of a carrier on tire street. The savings are, therefore, distributed to all 

components within Cost Segment 7, City Delivery Carriers-Street. 

imorove Function 4 Productivity 

Cost Reductions impact: ClerkslMailhandiers 

Roilforward Distribution Key: Component 1442 

This program is a local management initiative to improve customer service 

processing. I used a Function 4 distribution key (component 1442) provided by 

witness Smith, USPS-T-21 (Attachment 9, page I), to spread the predicted 

saving. 

Parcel DroDshio Volume Shift 

Cost Reductions impact: CierkslMaiihandiers and Transportation 

Roilforward Distribution Key: Component 1418 

The parcel dropship shift reflects the change in the mix of parcel post resulting 

from the growth of the dropship portion of the volume, which is not captured by 

the rollfonnrard model. Because the additional labor savings directly impact 

Parcel Zone Rate, they are distributed to components 35 and 143 using the 

rollfonvard component 1418 as a distribution key, which allocated 100% of the 

7 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TI4-I, RESPONSE - CONTINUED 

savings to Standard (B) Parcel Zone Rate. The savings for the parcel dropship 

are calculated by witness Eggleston. USPS-T-26. 

AFCS Additional 42 Buv: AFCS (OCR) 

Cost Reductions impact: ClerkslMaiihandlers 

Roilforward Distribution Key: Component 1443 

Addiiional purchases of Advanced Facer Canceler will increase efficiency of 

letter facing and canceling. The Advanced Facer Canceler OCR reduces labor 

cost associated with additional mail handling by integrating technology from the 

AFCSllSS with technology from the MLOCR. The savings will be obtained by 

letter mail, which is faced and cancelled; therefore, I have distributed these 

savings using a mail volume base year IOCS-based distribution key (component 

(1319) for Letter FacerlCanceler Operation. 

Small e Sorter - 48 & 54 AND SPBS Feed Svstem part ei an d B undl 

Cost Reductions impact: Cierks/Maiihandiers 

Roilforward Distribution Key: Component 1445 

The additional units of Small Parcel and Bundle Sorters and SPSBS Feed 

System would improve plant efficiency and increase labor productivity associated 

with the subclasses being processed on SPBS. Consequently, the cost savings 

8 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPA/USPS-TI4-1, RESPONSE - CONTINUED 

are distributed using a mail volume base year IOCS-based distribution key 

(component 1323) for Small Parcel and Bundle Sorters. 

BMC PSh4 Sinuuw 

Cost Reductions impact: CierkslMailhandlers 

Roilforward Distribution Key: Component 1453 

This program impacts the Secondary Parcel Sorting Machines in the Bulk Mail 

Centers for non-machinable parcels. Because the savings impact PSM sorting, 

the savings are distributed using a mail volume base year IOCS-based 

distribution key (component 1318) for Parcel Sorting Machine/Non-Machinable 

Outside Machine which captures labor costs for operating parcel sorting 

equipment. 

Cost Reductions impact: CierkslMailhandiers 

Roiifomard Distribution Key: Component 1420 

This program improves the information customers obtain when they contact the 

Postal Service by telephone. Because of broad range of questions, the savings 

are allocated to institutional portion of component 66, Claims and Inquiry. using 

component 1420 as a distribution key. Component 1420 allocates 100% of the 

savings to institutional wst. 

9 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TICI, RESPONSE - CONTINUED 

Deiiverv Confirmation Scanning 

Cost Reductions impact: City Carriers 

Ftoiiforward Distribution Key: Component 1509 

The additional scanners for Delivery Confirmation are used to scan delivery 

confirmation barcodes at the time of delivery. The distribution key for Delivery 

Confirmation is component 1509 which is based on the relevant Delivery 

Confirmation mail categories of the Street Elemental Load (component 46), as 

shown in USPS-T-14, Appendix A. page 6. The savings are distributed to 

component 46 using component 1509 as a distribution key. 

Local Manaaement initiative 

Cost Reductions impact: Supervisors, Clerks, City Carriers, Maintenance 

Roiifoward Distribution Key: Ail components of Cost Segments 2,3,6, and 

7 and component 75 of Cost Segment 11 

The Local Management Initiative program is designed to broadly reduce 

expenses by managers of operations, so that the Postal Service can achieve its 

targeted net income goal. Hence, the savings are spread among all components 

of Cost Segments 2,3.6, and 7, and component 75. 

10 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-T14-I, RESPONSE - CONTINUED 

Cost Reductions impact: City Carriers 

Roilforward Distribution Z(ey: Component 609 

Implementation of the delivery point sequence multi-unit buildings program will 

reduce City Carriers hours. I have distributed the savings from this program to 

City Carriers Direct Labor (component 43) using component 609 as a distribution 

key; which is populated with data furnished by witness Daniel, USPS-T-28. 

Automatic E ment 

Service Centers 

Cost Reductions impact: ClerkslMaiihandlers, Maintenance 

Roiifonward Distribution Key: Components 35 and 75 

The Automatic Airline Assignment SWYB program enhances the abilities to 

apply D&R labels more efficiently; whereas, the Mail Transport Equipment 

Service Centers increase efficiency by implementing a network approach to the 

logistical management of the preparation, repair, distribution, and warehousing of 

Mail Transport Equipment. Because both programs impact mail Processing and 

maintenance of additional equipment, mail processing and maintenance costs 

are used to distribute the additional savings to their respective class and 

subclass. 

Low Cost OCR and MLOCR Co-Processor 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TI4-I, RESPONSE - CONTINUED 

Cost Reductions impact: Cierks/Maiihandiers, City Carriers 

R&Forward Distribution Key: Component 1449 

The Low Cost Optical Character Reader and Multiline Optical Character Reader 

Co-Processor are designed to improve the effi&ncy of the existing machines 

and add to the number of OCRs. Therefore, the additional savings are 

distributed using a mail volume base year IOCS-based distribution key 

(component 1363) for Optical Character Readers, because this distribution key 

captures the operation of OCR by class and subclass of mail. 

P a d Trav Manaaement Svstem - Phase obot cs P i ha 1 n se 3 

Cost Reductions impact: CierkslMaiihandlers 

Roiifomard Distribution Key: Component 1451 

The above programs are targeting dispatch areas in the Processing and 

Distribution Centers and the in-bound distribution operation at Air Mail Centers, 

in order to increase mailhandler workhours productivity by replacing manual 

operation with robotic tray handling. To distribute these savings, I have using a 

mail volume base year IOCS-based distribution key (component 1367) for All 

Non-BMC Mail Processing Labor. 

Dual Pass Rouah Cull 56 Buy 

Cost Reductions impact: Cierks/Mailhandiers 

12 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TIC1, RESPONSE - CONTINUED 

Rollforward Distribution Key: Component 1444 

The Dual Pass Rough Cull System is at the front end of the collection mail 

processing operation which automates processing of non-machinable mail 

pieces from large quantities of raw collection mail. The savings are realized by 

reducing the need for manual culling. Therefore, I have distributed the savings 

using a mail volume base year IOCS-based distribution key (component 1321) 

for Culling operation. 

$ 

Cost Reductions Impact: ClerkslMailhandlers 

Rollfomard Distribution Key: Component 1439 

The CFCS is a replacement system for the Computerized Forwarding System, 

where its enhancements result in labor savings in CFS operations. Therefore, 

the savings are distributed using a mail volume base year IOCS-based 

distribution key (component 1307) for CFS 

P y 

Cost Reductions Impact: ClerkslMailhandlen 

Rollforward Distribution Key: Component 904 

This program involves contracting out of Priority Mail to improve service. 

Because this program target Priority Mail, I have distributed the additional 

13 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-Tl4-I, RESPONSE - CONTINUED 

savings using the Base Year component 904, which allocates 100% of the 

savings to Priority Mail. 

PM DARNAr st lg 

Cost Reductions Impact: Transportation (component 142) 

Rollforward Distribution Key: Component 142 

According to LR-I-126. the savings from this program would impact Domestic Air. 

component 142; therefore, I have distributed them to component 142. 

JulTESC DAR - Rail AND Abosrb Additional Inflation In 2000 

Cost Reductions Impact: Transportation (component 144) 

Rollforward Distribution Key: Component 144 

According to LR-I-126, the savings from this program would impact Rail, 

component 144; therefore, I have distributed them to component 144. 

MTESC DAR - Hlahwav AND Absorb Additional Inflation in 2OOQ 

Cost Reductions Impact: Transportation (component 143) 

Rollforward Distribution Key: Component 143 

According to LR-I-126, the savings from this program would impact Highway, 

component 143, therefore, I have distributed them to component 143. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-T14-I, RESPONSE - CONTINUED 

p iorYr r ational 

Cost Reductions Impact: Transportation (component 146) 

Rollforward Distribution Key: Component 146 

According to LR-I-126,tbq sgvings from this program would impact International, 

component 146: therefore, I have distributed them to component 146. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-Tl4-2 Please refer to Exhibit E of LR-I-126. This exhibit provides 
other programs changes in costs for FY1999, FY2000, and the Test Year. 

64 For each dollar value in the matrix, please disaggregate these 
amounts into class and subclass. Please provide these results 
in an electronic spreadsheet. 

(b) Please explain the basis for each distribution key. 

RESPONSE 

a) Please see my response to DMAIUSPS-TS-21 for FY 2000 and the Test 

Year. The following chart provides references to pages in my Workpapers 

where the distribution of other programs by class and subclass for FY 1999 is 

displayed. Electronic version of my Workpapers WP-B , WP-E and WP-I are 

available on CD-ROM in USPS-LR-I-6. 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TM-2, RESPONSE - CONTINUED 

Page References to FY 1999 Other Programs by Class and Subclass 
FY 1999 OTHER 

TOTAL COST COST REDUCTION 
DESCRIPTION REDUCTION DISTRIBLITION BY 

tG 
PRGRAMS I\ 

SOURCE 
DISTRIBUTION COMPONENT 

BY CLASS AND BY CLASS AND 
SUBCLASS SUBCLASS 

PP. 105106.137- 
supeNlsom 8 13.917 

t Technical Personnel 

Clerks h Mailhandlan 
CAG A-J , SD Mess 

c 3 
PenOIlnel 

City Delivery Cmiets 
~7 Personnel 

WORKPAPER WP-6. pp, 75-76 
VOLUME 1 OF 2 

136.147.146,159 
160 

PP. 165166.203- 
2og*063 WORKPAPER WP-8. 

VOLUME 1 OF 2 
Pp. 173-174 204.213-214.225 

226 

Rural Carters 
n %.90nne1 

I 1 I I 

153*g22 
WORKPAJ’ER WP-8. PP. 245246 AND PP. 245246 AND 
VOLUME 1 OF 2 257-256.268270 257-258.269-270 

I 1~ ~~~ 
2. 625 WORKPAPER WP-B 

’ VOLllb- 
I . ..^. 

“‘-52 
:PAPERWP-B 

UMElOF2 

22.661 
WORKPAPER WP-8. pp, 303.364 PP. 325326 

IVOLUME 1 OF 2 

:PAPER WP-8. pp, 305304 PP. 335-336 6 WORH 
VOLUME 1 or z 
WORKPAPEF 

@4) VOLUME 101 
1-1. WORKPAPEt 

“““” 
,I PBrscmw 

I 
chli=acl Cleanem 

Vehide Supplies 6 
I2 Malelials 

Rental of Motor 
Vehides 
Mail Equip. Shop 

I3 Personnel 
Fadllties 8 Pur. Field 
unit Porsonrml 
Canbad Station 
SWdlCS 

IwrVOLUME 1 OF i 
WORKPAPEI 

(22g) VOLUME - -’ 

(350) 
WORt 
VOLUME 1 Of i 

(92) 
WORKPAPEI 
VOLUME 101 

I . ..^_. 

L 
R WP-B. 

Tolls 6 Fmiapa 

Fnlghl - Supplies 6 
Matsftals 

Banking Fees 

’ V::;;L 10 
WORKPAPEI 

(2,893) VOLuME . - 

220 WORI 
VOLUME 10 
WORKPAPE 

” VOLUMF - - 
. ..-m. 

F2 
<PAPER WP-B, 
-- -F2 

RWP-B 
:1uF2 

<PAPER WP-B 

ik 
:1vF2 

KPAPER WP-B 

WORKPAPE 
35.37’ “0, I MT - - :~,\)F2 

KPAPER WP-B ~.-. ___ 

PP. 427426 
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TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-Tl4-2, RESPONSE - CONTINUED 

Pa e References to FY 1999 Other Proyrams by Class and Subclass 

w SOURCE \ %kz ) zkfttik?$\ 

I WORKPAPF= 
23sB031VOLUME 2 ( 

VOLUME 
“‘--KPAPEF 

ME2Oi 
“DKP, 

ME 

Communications 

Building Projects 
Expensed 

Moving Expen.?4 

Mat. Dist. & Label 
Printing Panlmlnel 
ADP Supplies 8 
serb4ce.s 
Equipment Repair h 
Maintenance Exduding 

. - --. .- 
WORKP, 

13’765 VOLUME 2 “I 
WORKP, 

(11.527) VOLUME 
WORKP, 

(25) VOLUME 2 01 
WORKP 

(3’778) VOLUME 

85,550 WoRKP VIM 

WORKP 
95.695 “r-l, ,lUi 

IAOF 

Custodial Supplies 8 1 

,.,,ME 2 c: 
. ~NORKF 

‘OLUMk i 
NORKPAPE 
fOLUME 2 OF - 

mnfil - nstlon 
Adveruslng a Sales WORKI 

P~0S0ll wwO) VOLUM 

and SetvlC4S I 
Remots Enccding BBS 

. -‘--- IVOLL 
WORK1 

1 “nl I IM 
I 

, I ---. . 

Tracking 8 
Tmcin(llDelivew 1.633 \ 
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MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-TIC2, RESPONSE - CONTINUED 

VOLUME 2 OF 2 

?“‘I PP. 623.624 1 PP. 631632 
,. 

rPER WP-8. --‘2 PP. 623-624 PP. 631432 

: wP-B. 
L&2 

PP. 623.824 PP. 631.632 

1 WP-8. :2 PP. 623-624 PP. 631.632 

! WP-6. 
L vi 2 

PP. 623-624 PP. w-662 
15 

Iwp-B- PP.623624 
.-..- “, ---.- I a.‘-. ~‘,“OLUM~ z LJti 2 

PP. 641-642 

. . ..A~.... I 
f yp-B- PP. 625624 PP. 661-662 

5 I I----.-.-- L I I 
PP. 625824 PP. 651.652 hnuitant Life 

llWJtWlC4 
Replidng Of Annual 
Leave 

WvnnrF.r,x 
loo VOLUME 2 OF 

(13*566) VOLUME 2 Of 

CSRS Annuitant Cola 

CSRS Retirement 
LiablliUer Current 
CSRS Retirement 

31 ,22 WORKPAPEF 
’ VOLUME 2 Of 

@,W VOLUME 2 01 

79.436 .!!?!=%tA!E’ 

I WC&W 
~“.“dinn rmmnt I 

WORKPAPEI 
(68’333’lVOLUME 2 01 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASliANl 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

Page References to FY 1999 Other Programs by Class and Subclass 
M lQQ9 OTHER 

TOTAL COST COST REDUCTION 
DESCRIPTION PROMS l\ 

SOURCE REDUCTION DISTRIBUTION BY 
cc DISTRIBUTION COMPONENT 

MPAIUSPS-TIC2. RESPONSE-CONTINUED 

Bl 
BY CLASS AND 

SUBCLASS 
--R WP.B, 

:JF2 
PP. 623-624 

POD Workers’ Camp 
:KPAPER WP-B, 
lME20F2 

PP. 623-624 

~- --R W&B, 
)F 2 

PP. 667-666 

:KPAPER WP-8 
I.,C .T C-SE 1 PP. 687-666 

““rr-.. 

2. Vehicle Depredation 
WORKPAPE iR WP-B 

7.774 Vn, , ,VL ^ I 
W”“.dC i r3F2 

PP. 6958% 

Equipment v VORKPAPE iR WP-8 
DBpfeClati0n 142.652 VOLUMc -n. s~3F2 

PP. 695-696 

Buildinp Depmciation 8 WORKPAPE 
Amol-nzauo” 3g’620 VOLUh 

SIR WP-B 
.-- 

dE2Dr 
PP. 695-686 

Disposition of Property 
WOF 

zs67o VOLLJm 

Interest on Debt 
WORKPAPER 

(11.633) \,n, I ,mfic, r- 

other Interest I 
lTotals I 1.520.351 

l\ Exhibit USPS 14A. pp. I-2 

BY CLASS AND 

PP. 681.662 

PP.667886 I 

PP. 687-686 I 

PP. 715716 I 
PP. 721-722 I 
PP. 727-726 I 
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MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-Tl4-2, RESPONSE - CONTINUED 

b) Several types of distribution keys are used to distribute other programs. For 

some programs, Base Year components within the range from 1300 to 1399 

are used as the basis for the distribution keys. These components include 

“other costs” because total costs, not only “volume variable” costs, are 

affected. These keys reflect the distribution of labor cost by class and 

subclass for various operations. The Base Year components from 1300 to 

1399 are copied to the rollforward components ranging from 1400 to 1499. A 

list of Base Year components (1300 -1399) and their rollforward equivalent 

components (1400-1499) is shown on page 5 of Appendix A of my testimony. 

Also, some of the rollforward components 1400 through 1499 are given a 

“Mail Volume Effect” to reflect the changes in the mix of mail from year-to- 

year. Some costs, as shown in LR-I-126, Exhibits A, 8, and C, are combined 

before being distributed to class and subclass of mail because some 

programs use the same distribution key. These results are shown in my 

workpapers WP-8, WP-E, and WP-I. For a detailed description of each 

program, please refer to LR-I-126. 

The following provides an explanation of other programs costs, as shown in 

LR-I-126, Exhibit A, Exhibit B, and Exhibit C, and the rollforward distribution 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-T14-2, RESPONSE-CONTINUED 

keys used to distribute these costs to their respective classes and subclasses 

of mail. 

JT%CS* r v R .Iml, ND LMLM Linerl Label 

Other Programs Impact: Maintenance 

Rollfonvard Distribution Key: Component 1446 

The costs for the above program are combined because they share a common 

distribution key. These costs are for RBCS and related improvements for letter 

mail that requires the application of a barcode. Therefore, the mail volume 

adjusted, base year IOCS-based distribution key (component 1324) is 

appropriate, because it reflects mail classes and subclasses for RBCS 

processing. 

JD Code Sort 

Other Programs Impact: Maintenance 

Rollforward Distribution Key: Component 1508 (1440+1441+1452) 

The Identification Code Sort program enhances the capabilities of the Postal 

Service’s letter automation system. I have created a distribution key by 

combining the base year IOCS-based keys for components 1314, Mail 

processing Barcode Sorters; 1315, Delivery Barcode Sorters; and 1371, Carrier 

7 
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Sequence Barcode Sorters for this program because these barcode sorters are 

impacted by the ID Code Sort. 

PBCs3 - Stacker. Phase 4 8 5.8 OSS 

Other Programs Impact: Clerks (component 35), Maintenance (component 

75) 

Rollforward Distribution Key: Component 1441 

The costs associated with Delivery Barcode Sorters are from improved 

operations. This program affects letter mail operations and maintenance; 

therefore, the other programs costs are distributed to components 35 and 75 

using a mail volume adjusted base year IOCS-based distribution key (component 

1315) for Delivery Barcode Sorters operation. 

Rehabilitation 

Other Programs Impact: Clerks (component 35) 

Rollforward Distribution Key: Component 904 

The costs associated with Rehabilitation program will affect Clerks in Cost 

Segment 3. Upon further examination of the distribution key used to distribute 

costs for Rehabilitation program, I discovered that these costs were erroneously 

distributed to Priority Mail in mail processing in FY 2000. This miscalculation 

overstates Priority Mail costs by approximately $46 million in that year and 

8 
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understates costs across all other mail categories in FY 2000 as reflected in 

Attachment 1. 

Attachment I to this response shows the dollar impact of proper diib@g~.p&h~~~ .~ 

Rehabilitation program on FY 2000, and the Test Year costs. Column 1 of the 

attachment I is comprised of total FY 1999 mail processing costs adjusted for FY 

2000 Cost Level Effect, FY 2000 Mail Volume Effect, FY 2000 Additional 

Workday Effect, and FY 2000 Cost Reductions. Column 2 shows the existing 

distribution of Other Programs for mail processing component by classes and 

subclasses of mail. Column 3 displays the removal of dollars erroneously 

allocated to Priority Mail. Column 4 shows the proper distribution of 

Rehabilitation program using column 1 as a distribution key. Column 5 is the 

summation of columns 1 through 4. Column 6 shows corrected mail processing 

costs for FY 2000. Column 7 presents FY 2000 costs, with the Mix Adjustment 

but without final adjustments, for all components. Column 8 shows the dollar 

impact of properly distributing rehabilitation program on Other Programs. 

Column 9 presents the percentage impact of the corrected dollars to total FY 

2000 costs. The Test Year costs are approximated by applying the percent 

impact on total FY 2000 costs (column 9) to total Test Year Before and After 

Rates costs in columns 10 and 11, respectively. The results are shown in 

columns 12 and 13. 
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An electronic version of attachment I is supplied in LR-I-198. Assuming the 

percentage impact of correcting distribution of Rehabilitation dollars in FY 2000 

would provide the best proxy for its impact on the Test Year, Priority Mail is 

overstated by approximately $48 million in Test Year After Rates. However, as 

illustrated in column 9 of Attachment I, the impact on other subclasses and on 

total costs is minimal. 

Fl 8 2 at Mail OCR IEC - 061: Flat Sortina Mac hine 1000 Phase 1 

Other Programs Impact: Mailhandlers (component XI), Maintenance 

(component 75) 

Rollfomrard Distribution Key: Component 1448 

The above programs are combined because they use the same distribution key. 

These programs increase efficiency of flat sorting machines and increase the 

number of FSMs; thereby, reducing manual sorting activities. Therefore, the 

additional maintenance costs are distributed to components 35 and 75 using a 

mail volume,adjusted base year IOCS-based distribution key (component 1331) 

for Sorting to Flat Cases, which captures the manual sorting activity by class and 

subclass of mail. 

Mat. H andlina 
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Other Programs Impact: Maintenance (component 75) 

Rollforward Distribution Key: Component 1450 

This program provides a one-to-one replacement of the number four sack sorter 

at the New Jersey International and Bulk Mail Center. The reduced capacity 

constraints and improved efficiency of operation for Bulk Mail Centers will reduce 

Mailhandlers manual sorting hours. Therefore, I have distributed the costs 

associated with maintaining this system to component 75 using a mail volume 

adjusted base year IOCS-based distribution key (component 1366) for General 

and Logistic, BMC which is total BMC mail processing labor. 

4-1 

Other Programs Impact: Maintenance (component 75) 

Rollforward Distribution Key: Component 1443 

Additional purchases of Advanced Facer Canceler will increase efficiency of 

letter facing and canceling. The Advanced Facer Canceler OCR reduces labor 

costs associated with additional mail handling by integrating technology from the 

AFCSllSS with technology from the MLOCR. Therefore, the maintenance costs 

of additional AFCS are distributed using a mail volume adjusted base year 

IOCS-based distribution key (component (1319) for Letter Facer/Canceler 

Operation. 
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Small Parcel and Bundle Sorter - 46 8 54 AND SPBS Feed Svstem 

Other Programs Impact: Mailhandlers (component 35), Maintenance 

(component 75) 

Roilfoward Distribution Key: Component 1445 

The additional units of Small Parcel and Bundle Sorters and SPSBS Feed 

System would improve plant efficiency and increase labor productivity associated 

with the subclasses being processed on SPBS. Consequently, these costs are 

distributed to components 35 and 75 using a mail volume adjusted based year 

IOCS-based distribution key (component 1323) for Small Parcel and Bundle 

Sorters. 

Point of Service 

Other Programs Impact: Building (component 169), Supplies (components 

174,177), and Administration (component 211) 

Rollforward Distribution Key: Components 169,174,177,211 

According to LR-I-126, the costs from this program will impact Building 

(component 169) Supplies (components 174, 177) and Administration 

(component 21 I); therefore, I have distributed these costs to their respective 

components 169, 174, 177,and 211. 

Coroorate Call manaaement 

12 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-T14-2, RESPONSE-CONTINUED 

Other Programs Impact: Building (components 165,167,168), Supplies 

(components 174,177), Administration (component 211) 

Rollforward Distribution Key: Components 165,167,168,174,177,211 

According to LR-I-126, the costs from this program will impact Building 

(components 165,167,168), Supplies (components 174,177) and 

Administration (component 21 I); therefore, I have distributed these costs to their 

respective components 165,167,168,174,177, and 211. 

Other Programs Impact: Building (component 167), Supplies (components 

174,177), and Administration (component 210) 

Rollforward Distribution Key: Components 167,174,177,210 

According to LR-I-126, the costs from this program will impact Building 

(component 167). Supplies (components 174, 177). and Administration 

(component 210); therefore, I have distributed these costs to their respective 

components 187,174,177, and 210. 

Deliver-v Confirmation Scannirlg 

Other Programs Impact: Clerks (component 35), City Carriers (component 

46) 

Rollfomrard Distribution Key: Component 690 

13 
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The additional scanners for Delivery Confirmation are used to scan delivery 

confirmation barwdes at the time of delivery. To distribute the costs associated 

with maintenance and the carriers scanning activity, I developed a distribution 

key to calculate the ratio between Priority Mail and other Special Services. This 

distribution key (component 690) is shown in Appendix A, page 7. Therefore, 

the costs associated with scanning are distributed to components 35 and 46 

using component 690 as a distribution key. 

Ql stomer Address Aware ness 

Other Program Impact: City Carriers (all components) 

Rollfoward Distributlon Key: City Carriers (components 43,44,45,46,48, 

49,50,52,53, 54) 

This program is designed to increase customer awareness with respect to the 

use of apartment/suite number with multi-unit addresses to increase the speed of 

delivery. Therefore, these costs are distributed to all components of Cost 

Segments 6 and 7, City Carriers. 

Core Process Manaaement: BMEU Curriculum 

Other Programs Impact: Supplies (component 174) 

Rollforward Distribution Key: Component 174 

14 
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According to LR-I-126, the costs from the above programs will impact Supplies 

(component 174); therefore I have distributed them to component 174. 

Absorb Inflation 

Other Programs Impact: Motor Vehicle (component 99), Supplies 

(components 174,177,184), Administration (210) 

Rollforward Distribution Key: Components 99,174,177,184,210 

According to LR-I-126, the costs from this program will impact Motor Vehicle 

(component 99). Supplies (components 174, 177, I&Q), and Administration 

(component 210); therefore, I have distributed these costs to their respective 

components 99,174,177,184, and 210. 

y r e Cla Printin a gauioment: Nurses Coordinator Proa pa ad ss ram: f~&! 

Postal One 

Other Programs Impact: Supplies (component 177) 

Rollfomard Distribution Key: Component 177 

According to LR-I-126, the costs from the above programs will impact Supplies 

(component 177); therefore, I have distributed them to component 177. 

Stamo Manufacturing 

Other Programs Impact: Supplies (component 180) 

15 
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Rollforward Distribution Key: Component 180 

According to LR-I-126. the costs from the above program will impact Supplies 

(component 180); therefore, I have distributed them to component 180. 

Periodical Focus Grouos 

Other Programs Impact: Administration (component 210) 

Rollforward Distribution Key: Component 210 

According to LR-I-126, the costs from this program will impact Administration 

(component 210); therefore, I have distributed them to component 210. 

tntemational Service Centers 

Other Programs Impact: Supervisors (component 4), Maintenance 

(component 75) 

Rollforward Distribution Key: Component 1419 

According to LR-I-126, the costs from this program will impact Supervisors 

(component 4) and Maintenance (component 75); therefore, I have distributed 

100% of these costs to components 4 and 75 using the rollforward distribution 

key 1419 which allocates 300% of the costs to International Mail. 

Base Adiustment 

16 
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Other Programs Impact: ClerkslMallhandlers, City Carriers, Rural Carriers, 

Building, Supplies, and Administration 

Rollforward Distribution Key: All components of Cost Segments 2,6, and 7, 

and components 72,169,175,177,184, and 210 

According to LR-I-126, these adjustments affect Clerks (components 35,40,66, 

421,422,423,467,468,469,470,471,41,227,228), City Carriers 

(components 43,44,45,46,48,49, 50, 52,53, 54) Rural Carriers (component 

72). Building (component 169) Supplies (components 175, 177, 184). and 

Administration (component 210). Therefore, I have distributed these additional 

costs to their corresponding components. 

blis c. 

Other Programs Impact: Rural Carriers (component 73), Maintenance 

(component 81), Motor Vehicle (components 99,108), Misc. (components 

111,113,117,125,135), Building (components 165,166, 167, 168,169, 170), 

Supplies (components 174,175,176,177,179,180,181,182, W4,189,248, 

1426), Admlnistration (components 210,211,212,213), Training 

(component 220), and Depreciation/Interest (components 242,245,1437) 

Rollfomrard Distribution Key: Components 73,81,99,106,111,113,117, 

125,135,165,166,167,168,169,170,174,175,178,177,179,180,181,182, 

184,189,248,1426,210,211,212,213,220,242,245,1437 

17 
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According to LR-I-126, the costs from this program will impact Rural Carriers 

(component 73) Maintenance (component 81), Motor Vehicle (components 

99,108) Misc. (components 1 II, 113, 117, 125, 135) Building (components 

165, 166, 167, 168, 169, 170), Supplies (components 174, 175, 176, 177, 179, 

180,181, 182, 164, 169,248, 1426) Administration (components 210,211,212, 

213), Training (component 220) and Depreciation/Interest (components 242, 

245. 1437); therefore I have distributed these costs to their respective 

components. 

J-l Qa n 

Other Programs Impact: Misc. (components 110,114), Supplies 

(component 173), Administration (components 191,194,195), Training 

(component 219) 

Rollforward Distribution Key: Components 110,114,173,191,194,195,219 

According to LR-I-126, the costs from this program will impact Misc. 

(components 110, 114) Supplies (component 173), Administration (components 

191, 194,195) Training (component 219); therefore I have distributed them to 

their respective components. 

Continaent Liabllites 

Other Programs Impact: Administration (component 211) 

18 
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Rollforward Distribution Key: Component 211 

According to LR-I-126, the costs from this program will impact Supplies, 

component 211; therefore I have distributed them to component 211. 

lnventow Adiustments 

Other Programs Impact: Supplies (component 182) 

Rollforward Distribution Key: Component 182 

According to LR-I-126, the costs from this program will impact Supplies, 

component 182; therefore I have distributed them to component 182. 

Route Insoections 

Other Programs Impact: Supervisors (components 13,14,16,17,18) 

Rollforward Distribution Key: Components 13,14,16,17,18 

According to LR-I-126, Route Inspections program affects Supervisors workload 

in connection with city carrier routes; therefore, I have distributed the costs from 

this program to Supervisors, Supervision of City Carriers, components 13,14, 

16,17, and 18. 

QWCP Cost Reductions 

Other Programs Impact: Supplies (component 174) 

Rollforward Distribution Key: Component 174 
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According to LR-I-126, this program impacts Supplies (component 174); 

therefore, I have distributed the additional costs from this program to component 

174. 

Cost Studv fiUDDOfl 

Other Programs Impact: Supervisors, Other Supervisors and Technicians 

(components 29, 30, 31, 32,600,601,674,675,676,677,678,33) 

Rollforward Distribution Key: Components 29, 30, 31,32, 600,601,674, 675, 

676,677,678,33 

According to LR-I-126, Cost Study Support program is designed to provide data 

collection support and requires a supervisor or designee to record information. 

Therefore, I have distributed the costs from this program to Supervisors, Other 

Supervisors and Technicians, components 29, 30, 31, 32, 600, 601, 674, 675, 

676,677,676, and 33. 

&wlronmental Proaram 

Other Programs Impact: Supervisors, Other Supervisors and Technicians 

(components 29,30,31,32,600,601,674,675,676,677,678,33), Building 

(component 169) 

Rollfonvard Distribution Key: Components 29,30,31,32,600,601,674,675, 

676,677,678,33,169 

20 
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According to LR-I-126, the above program impacts Supervisors, Other 

Supervisors and Technicians (components 29,30,31,32,600,601,674,675, 

676,677,678,33) and Building (component 169). Therefore, I have distributed 

their costs to respective components in Supervisors and Building Cost 

Segments. 

Other Programs Impact: Clerks (component 35) 

Rollfomard Distribution Key: Component 1419 

According to LR-I-126, this program impacts Clerks workhours for processing 

International Mail; therefore, I have distributed 100% of these costs to mail 

processing (component 35) using the rollforward distribution key 1419 which 

allocates 100% of the costs to International Mail. 

QSHA Reform. 

Other Programs Impact: Building (component 169) 

Rollforward Distribution Key: Component 169 

According to LR-I-126, the above program impact Building Occupancy, 

component 169; therefore, I have distributed its costs to component 169. 

Exoedited Mail S&S 
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Other Programs Impact: Supplies (component 187) 

Rollforward Distribution Key: Component 487 

According to LR-I-126, this program impacts Expedited Mail, component 167; 

therefore, I have distributed its costs to wmpornent 167. 

Product Soecific Rent 

Other Programs Impact: Building (component 234) 

Rollforward Distribution Key: Component 234 

According to LR-I-126, this program impacts Building, Product Specific Rent, 

component 234; therefore, I have distributed its costs to component 234. 

Es flJ a rew : TACS 

Other Programs Impact: Clerks (components 35,40,66,421,422,423,467, 

468,469,470,4’l, 227,228) , Supplies (component 174) 

Rollforward Distribution Key: Components 35,40,66,421,422,423,467, 

468,489,4?0,41,227,228, $74 

According to LR-I-126, all of the above programs impact Clerks (components 35, 

40,66,421,422,423,467,468,469,470,41,227,226, 174) and Supplies 

(component 174); therefore, I have distributed their costs to Clerks (components 

35,40,66,421,422,423.467,466.469,470,41,227,226) and Supplies 

(component 174). 
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D atam 

Other Programs Impact: Clerks (components 35,40,66,421,422,423,467, 

468,469, -2.70,41,227,228) 

Rollforward Distribution Key: Components 35,40,66,421,422,423,467, 

460,469,470,41,227,226 

According to LR-I-126. all of the above programs impact Clerks (components 35. 

40,66.421,422,423,467,466,469,470,41,227,226); therefore, I have 

distributed their costs to all components within Cost Segment 3. 

Qther Postal S&S 

Other Programs Impact: Supplies (component 197) 

Rollforward Distribution Key: Component 197 

According to LR-I-126, this program impacts Supplies (component 197); 

therefore, I have distributed its costs to component 197. 

Qeliverv Confirmatioq 

Other Programs Impact: Supplies (component 196) 

Rollfonvard Distribution Key: Component 196 

According to LR-I-126, this program impacts Supplies (component 196); 

therefore, I have distributed its costs to component 196. 
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Area Administration 

Other Programs Impact: Administration (component 193) 

Rollforward Distribution Key: Component 196 

According to LR-I-126, this program impacts Administration (component 193); 

therefore, I have distributed its costs to component 193. 

Service Imorovement - Christmas: Air Taxi: Eaale: W Net: Air Contracts: 

Air Contracts- Term Handlina: EDI 

Other Programs Impact: Transportation (component 142) 

Rollforward Distribution Key: Component 142 

According to LR-I-126, the above programs impact Transportation (component 

142); therefore, I have distributed its costs to component 142. 

Other Programs Impact: Depreciation (components 231,232,238) 

Rollforward Distribution Key: Components 231,232,238 

According to LR-I-126, this program impacts Depreciation (components 231, 

232,236); therefore, I have distributed its costs to components 231,232, and 

236. 
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Dther Programs Impact: Depreciation (component 245) 

Rollforward Distribution Key: Component 245 

According to LR-I-126, this program impacts Depreciation (component 245); 

therefore, I have distributed its costs to component 245. 

Advertising 

Other Programs Impact: Supplies (component 246) 

Rollforward Distribution Key: Component 246 

According to LR-I-126, this program impacts Supplies (component 246); 

therefore, I have distributed its costs to component 246. 

Research 

Other Programs Impact: Research (component 267) 

Rollforward Distribution Key: Component 267 

According to LR-I-26, this program impacts Research (component 267); 

therefore, I have distributed its wsts to component 267. 

Soecial Drawina Riahts 

Other Programs Impact: Transportation (component 1438) 

Rollfomrard Distribution Key: Component 1438 
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According to LR-I-126, this program impacts Transportation, Foreign Settlement 

Transactions (component 1436); therefore, I have distributed its costs to 

component 1436. 

&tnemolovment Comoensation 

Other Programs Impact: Administration (component 241) 

Rollfonvard Distribution Key: Component 241 

According to LR-I-126, this program impacts Administration (component 241); 

therefore, I have distributed its costs to component 241. 

Jiolidav Leave 

Other Programs Impact: Administration (component 200) 

Rollforward Distribution Key: Component 200 

According to LR-I-126, this program impacts Administration (component 200); 

therefore, I have distributed its costs to component 200. 

JMorkerkCo mo. Health Benefits 

Other Programs Impact: Administration (component 895) 

Rollfomrard Distribution Key: Component 895 

According to LR-I-126. this program impacts Administration (component 895); 

therefore, I have distributed its costs to component 695. 
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Annuitant Life insurance 

Other Programs Impact: Administration (component 71) 

Rollfoorward Distribution Key: Component 71 

Acwrding to LR-I-126, this program impacts Administration (component 71); 

therefore, I have distributed its costs to component 71. 

Reoricina of Annual Leave 

Other Programs impact: Administration (component 199) 

Rollfoward Distribution Key: Component 199 

According to LR-I-126, this program impacts Administration (component 199); 

therefore, I have distributed its costs to component 199. 

CSRS Annuitant COLA - Princioal 

Other Programs Impact: Administration (component 1436) 

Rollfomard Distribution Key: Component 1435 

Awording to LR-I-126, this program impacts Administration (component 1435); 

therefore, I have distributed its costs to component 1435. 

CSRS Unfunded Liabilitv Princible 

Other Programs Impact: Administration (components 201,202) 
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Rollforward Distribution Key: Components 201,202 

According to LR-I-126, this program impacts Administration (components 201, 

202); therefore, I have distributed its costs to components 201 and 202. 

Worker’s Comoensation 

Other Programs Impact: Administration (components 204,205) 

Rollfomard Distribution Key: Components 204,205 

According to LR-I-126, this program impacts Administration (components 

204,205); therefore, I have distributed its costs to components 204 and 205. 

Annuity Protection 

Other Programs Impact: Administration (component 207) 

Roilforward Distribution Key: Component 207 

According to LR-I-126, this program impacts Administration (component 207); 

therefore, I have distributed its costs to component 207. 

est on Retirement Liabilities 

Other Programs Impact: Depreciation (components 1436,899) 

Rollforward Distribution Key: Components 1436,899 

According to LR-I-126, this program impacts Depreciation (components 1436, 

899); therefore, I have distributed its costs to components 1436 and 699. 
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POD Workers’ Comoensation. 

Other Programs Impact: Administration (component 541) 

Rollforward Distribution Key: Component 541 

According to LR-I-126, this program impacts Administration (component 541); 

therefore, I have distributed its costs to component 541. 

Interest on Debt 

Other Programs Impact: Depreciation (component 587) 

Rollfotward Distribution Key: Component 587 

According to LR-I-126, this program impacts Depreciation (component 567); 

therefore, I have distributed its costs to component 567. 

Annultant Health Benefits 

Other Programs Impact: Administration (component 208) 

Rollforward Distribution Key: Component 208 

According to LR-I-126, this program impacts Administration (component 206); 

therefore, I have distributed its costs to component 206. 

Terminal Dues 

Other Programs Impact: Transportation (component 146) 
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Rollforward Distribution Key: Component 146 

According to LR-I-126, this program impacts Transportation (component 146); 

therefore, I have distributed its costs to component 146. 

Automatic Airline Assianment SWYB AND Mail Transoort Eauioment 

Service Centers 

Other Programs impact: Maintenance (component 75) and Supplies 

(components 175,177) 

Rollforward Distribution Key: Components 75,175,177 

The Automatic Airline Assignment SWYB program enhances the abilities to 

apply D&R labels more efficiently; whereas, the Mail Transport Equipment 

Service Centers increase efficiency by implementing a network approach to the 

logistical management of the preparation, repair, distribution, and warehousing of 

Mail Transport Equipment. The costs associated with maintenance and supplies 

are distributed to their respective components 75, 175, and 177. 

L \g S 

Other Programs Impact: Maintenance (component 75) 

Rollforward Distribution Key: Component 1449 

The Low Cost Optical Character Reader and Multiline Optical Character Reader 

Co-Processor are designed to improve the efficiency of the existing machines 
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and add to the number of OCRs. Therefore, their maintenance costs are 

distributed to component 75 using a mail volume adjusted base year IOCS- 

based distribution key (component 1363) for Optical Character Readers, 

because this distribution key captures the operation of OCR by class and 

subclass of mail. 

Robotics Phase 1 and Trav Manaaement Svstem - Phase 3 

Other Programs Impact: Maintenance (component 75) 

Rollforward Distribution Key: Component 1451 

The above programs are targeting dispatch areas in the Processing and 

Distribution Centers and the in-bound distribution operation at Air Mail Centers, 

in order to increase mailhandler workhours productivity by replacing manual 

operation with robotic tray handling. To distribute the costs for maintenance, I 

have used a mail volume adjusted base year IOCS-based distribution key 

(component 1367) for All Non-BMC Mail Processing Labor. 

Dual Pass Rouah Cull 56 Buy 

Other Programs Impact: Maintenance (component 75) 

Rollforward Distribution Key: Component 1444 

The Dual Pass Rough Cull System is at the front end of the collection mail 

processing operation which automates processing of non-machinable mail 

31 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS KASHANI 
TO INTERROGATORIES OF 

MAGAZINE PUBLISHERS OF AMERICA 

MPAIUSPS-Tl&2, RESPONSE - CONTINUED 

pieces from large quantities of raw collection mail. The additional costs result 

from automation, which reduces the need for manual culling. Therefore, I have 

distributed maintenance costs by using a mail volume adjusted base year IOCS- 

based distribution key (component 1321) for Culling operation. 

g F 

Cost Reductions impact: Maintenance (component 75) 

Rollforward Distribution Key: Component 1439 

The CFCS is a replacement system for the Computerized Forwarding System, 

where its enhancements result in labor savings in CFS operations. The costs for 

maintenance are distributed a mail volume adjusted base year IOCS-based 

distribution key (component 1307) for CFS. 

MTESC DAR - Rail 

Other Programs Impact: Transportation, component 144 

Rollforward Distribution Key: Component 144 

According to LR-I-126, this program impacts Transportation (component 144); 

therefore, I have distributed its costs to component 144. 

MTESC DAR - Hiahwav. Vehicle Enhancement. AND VOC Catchball 

Process 
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Cost Reductions impact: Transpbrtation, component 143 

Roiifotward Distribution Key: Component 143 

According to LR-I-126, the above programs impact Transportation (component 

143); therefore, I have distributed their costs to component 143. 
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DECLARATION 

I, Cameron Kashani, declare under penalty of perjury that the foregoing 

answers are true and correct, to the best of my knowledge, information, and 

belief. 

Dated: 3 /G 2000 
/ 
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CERTIFICATE OF SERVICE ,-i 

I hereby certify that I have this day served the foregoing document upon all 
participants of record in this proceeding in accordance wffh section 12 of the Rules of 
Practice. 

Susan M. Duchek 

;~~. 475L’Enfant Plaza West, S.W. 
Washington, D.C. 20260-l 137 
(202) 266-2990 Fax -5402 
March 16,200O 


